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Brookfields School 
Staff wellbeing policy 
 

1. Rationale 
 
At Brookfields school we recognise that our staff are our most important resource and are 
valued, supported and encouraged to develop personally and professionally within a caring, 
purposeful learning community. 
 
We recognise that there is a direct correlation between the wellbeing of our staff and the 
wellbeing of our pupils, and that the culture and ethos of a school are determined by the 
extent to which staff work towards a shared vision. 
 
We believe that it is essential that all staff feel part of a valued team, have the opportunity 
to express their views and are supported to manage their workload within a culture that 
supports a healthy work-life balance. 
 
This purpose of this policy is to ensure that we embrace the many school practices that 
support staff health and wellbeing, to minimise the harmful effects of stress and ensure that 
there is cohesion in working towards health and wellbeing for all staff. It outlines some of 
the ways in which we commit to maintaining staff wellbeing and it recognises that each 
individual member of staff and their circumstances are different but provides an overview of 
the basis on which everyone can contribute and expect to be treated. 

2. Aims 
 
We aim to ensure that our school: 
 

 supports staff mental health and wellbeing 
 minimises stress 
 helps staff to keep a healthy work-life balance  
 helps staff to manage their family and work responsibilities  
 ensures staff feel valued  
 recognises and promotes the importance of a happy team   
 involves staff in decision making  
 takes account of equality implications.  

3. Roles and responsibilities 
 
The senior leadership team (SLT), academy council and school staff will work towards an 
ethos where everyone is valued, where respect, empathy and honesty are the cornerstones 
of all school relationships and where health and wellbeing are held central to school 
practice. We expect all staff to show respect and empathy for each other, and to treat 
confidential information sensitively and according to school policy. 
 
The academy council is responsible for: 
 

 fulfilling its duty of care as an employer 
 monitoring the workload of the headteacher 
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 receiving any concerns from members of staff  
 ensuring that the resources are in place to keep staff workload at healthy levels 
 reviewing this policy in conjunction with the headteacher  
 considering how its own members are treated and valued  
 ensuring that demands are not placed on individual members of staff that interfere 

unfairly with their work-life balance  
 operating a sensitive performance management policy  
 ensuring that other school policies and procedures take account of staff wellbeing  
 overseeing that change management is operated in a fair and reasonable way. 

 
The headteacher is responsible for: 
 

 providing personal and professional development such as team building, 
management of change, stress management, assertiveness, communication 

 providing a non-judgemental and confidential support system such as coaching, 
mentoring and pastoral support for staff 

 monitoring the workload of members of staff and being alert to signs of stress  
 listening to the views of members of staff and providing a range of strategies for 

involving staff in school decision making processes 
 ensuring that the efforts and successes of staff are acknowledged and celebrated 
 acting as gatekeeper and prioritising reforms and innovations  
 ensuring that staff are equipped with the right training to do the job confidently 
 ensuring that staff feel valued and that time is set aside for them 
 providing meeting guidelines that are agreed upon and followed  
 planning the year’s timetable considerately bearing in mind staff commitments  
 providing a set budget for staff facilities, environment and welfare  
 including in professional development meetings opportunity for staff to discuss their 

aspirations and career intentions    
 making special arrangements, where possible, to enable staff to combine the 

demands of family life and work life 
 recognising that staff may have experiences in their personal lives that may make 

them vulnerable to pressures at work, and which may have a temporary influence 
on their work performance e.g. health issues, bereavement or loss, or personal 
circumstances  

 ensuring accessibility and the accessibility of SLT to members of staff 
 ensuring that there are effective methods of communication  
 ensuring support services are made available or signposted on behalf of members of 

staff where additional specialist support is needed  
 maintaining contact with staff during long absences  
 ensuring that a mentor system operates within the school and especially for each 

new members of staff and that the staff induction process is put into place  
 conducting risk assessments for work-related stress 
 relevant time protected for staff such as PPA, staff meeting time for reports etc.  
 facilitating a regular staff wellbeing forum 

 
The headteacher implements these responsibilities with the support of appropriate staff 
such as the deputy headteacher and middle leaders and who all strive to be positive role 
models through their own practice. 
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Members of staff are responsible for:  
 

 treating one another with empathy, respect and kindness 
 taking care of their own health and safety at work and communicating with key staff 

where they need support 
 being committed to the ethos of staff wellbeing and keeping in mind the workload 

and wellbeing of colleagues  
 ensuring their best attendance possible 
 valuing all members of staff in the school and acknowledging the important role that 

everyone takes 
 contributing to the ethos and social aspects of school life where possible to build 

morale and effective team spirit 
 developing and respecting shared areas where possible so that there is space to 

relax as well as appropriate work spaces. 
 
Activities undertaken at Brookfields to promote positive wellbeing include: - 
(list created from staff feedback June 2019) 
 

 Open door policy to senior leaders 
 Staff meetings ~ all involved 
 Early finish Fridays weekly and additional early finish days (Sainsburys) 
 Wellbeing Wednesdays (time to bond with team and other teams) 
 Team meetings to allow staff team quality time together 
 Social events; giving staff the option to plan their own social activities (nights out, 

theatre trips)  
 Staff Employee Assistance Helpline (24/7) 
 Staff feel valued and are supportive of each other 
 Annual NHS Health checks in school for staff 
 Staff shout out board 
 Occupational Health access 
 Training / CPD to upskill staff e.g. stress management, mental health and wellbeing 

(Mental Health Fist Aid, Strategies to promote positive mental health) 
 Staff break times to allow for ‘space’ 
 Acknowledgement / verbal gratitude and positive feedback in meetings plus rewards 

and praise (biscuits and cakes in staffroom, thankyous, texts etc) 
 SLT take an interest in staff ~ ask about health, family, individual knowledge 
 Team ethos ~ ‘sounding board’ to own team 
 Access to wide range of specialist colleagues 
 Staff surveys, opportunities for staff to feed into developments in school 
 Staff kept informed 
 PPA able to be taken at home 
 Book swap space in staffroom  
 Flexible working considered and implemented 
 Signpost local services / fliers for events 
 Pleasant work environment 
 Additional time / support for tasks at busy periods if required 
 Calendar of year provided to support organisation of key tasks and forward planning 
 Coaching training for teachers 
 Time in lieu offered e.g. after residentials 
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 providing lunch and refreshments in Inset training 
 holding designated health and wellbeing theme days 
 providing creative opportunities for building morale and promoting wellbeing (e.g. 

croissant mornings, cake/fruit days, shared lunches). 
 Staff wellbeing forum committee meets half termly to overview developments 
 National Nurturing Schools Award undertaken and MHARS Framework in use to 

audit practise and shape next steps 
 

4. Support in specific circumstances 
 
The school will provide support and discuss options as appropriate to specific circumstances. 
In some cases, it may be necessary to seek external services, but the school will continue to 
support even when external services are involved. 
 
Staff are encouraged to arrange medical appointments outside of school hours. Where this 
is not possible, support will be given on an individual basis. 
 
Where possible, staff are supported with their work-life balance and wellbeing outside the 
school. This could be through providing staff with paid leave for special events and 
celebrations, or time off to deal with specific family circumstances or crisis. Please refer to 
Special Leave of Absence Policy. 

5. Related policies 
 
This policy should be read in conjunction with policies for: 
 

 equal opportunities  
 performance management  
 health and safety 
 attendance management and procedure  
 special leave of absence policy 
 whistleblowing. 

 
  
 
Signed by 
 
    Chair of Academy Council          Date: ............................... 
 
    Headteacher   Date: ............................... 
 
     
This policy will be reviewed annually 
 


