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	School name

	Brookfields School
	Visit date
	18.09.18

	Headteacher
	Sara Ainsworth
	NOR
	90

	Telephone number
	 0151 424 4329
	Assessor
	Vanessa MacDonald

	Quality Mark Contact email
	Head.Brookfields@halton.gov.uk
	Quality Mark Contact Name
	Sara Ainsworth


	A brief context of the School 
Brookfields School caters for children with severe and complex needs.  The school is organised into 10 teaching areas with teaching teams consisting of a class teacher and 2 or 3 assistants. The teaching areas are arranged by year group where possible so that pupils are in their correct year group.

Since the last visit the school has had an Ofsted Inspection which confirmed the high-quality provision provided by the school and ensured the school retained its outstanding grading. It has also been awarded the NAS accreditation again and the ICT Mark. 

There have been some changes to the senior leadership with the appointment of two TLRs for Communication and Assessment and most recently a new deputy headteacher. 




	Visit Type


	Renewal visit (RV)




	The Assessor spoke to the following people:

	Headteacher and/or Senior Leaders 
YES
	English Subject Leader
YES
	Mathematics Subject Leader 
YES
	Assessment Manager 

YES

	SENCo
YES
	Pupil representatives
NO
	Governors/Trustees 

YES
	Parent representative(s)  

YES


	Does the school meet the requirements of the Quality Mark?  YES
	‘Learning Walk’ completed? 
YES


	The previous development points have been implemented. YES
	


	List of development points from the previous visit report and the resulting actions taken, if appropriate:
1.To successfully complete the additional awards which will celebrate the strong practice in school, particularly in the use of information technology and parent partnership.
Actions: The school has been reaccredited with the NAS award and has achieved the ICT Mark and the Rights Respecting Schools silver award. It is working towards completion of the Leading Parent Partnership Award. The school is part of a local and national Nurture project which will incorporate the school achieving the National Nurturing Schools Award.
2.To explore additional ways in which to develop children’s writing across all curriculum areas
Actions: Writing outcomes have improved year on year as evident in the data trends. The introduction of a phonics programme and its associated writing elements have supported development in reading and writing. Opportunities for pupils to experience different ways of mark making and writing have been introduced. 



	Suggested areas for development, in preparation for the next visit based upon the 10 Elements of the Quality Mark, with clear indication to which element(s) the development is referring.
1. To redesign the curriculum to take further account of the very specific needs of the children and to ensure that the assessment systems complement this. Elements 1 and 10.



	Summary of ‘Good practice’ identified in relation to the 10 Elements of the Quality Mark:
Assessors to complete the boxes below using brief bullet points and delete those elements not relevant to this particular visit.

· For an initial assessment, ALL elements must be reviewed, and evidence recorded.

· For a renewal visit those particular elements relating to the rising trends of good practice should be recorded.

· For an ISAR visit only those elements discussed during the informal meeting need to be recorded.

	Quality Mark Elements

	1. A whole school strategy and planning to improve performance in English and mathematics
The headteacher continues to show an unrelenting drive and passion for the pupils in her care and to find ways in which to further improve what is already very high-quality provision. She is very well-supported by her leadership team who are very knowledgeable and experienced. There is a real synergy between staff and they are positive about the challenges faced but also the potential impact of any changes. The culture in school is highly collaborative and staff work as a united team to improve outcomes for the children, not just in English and mathematics but in the areas of engagement which often are barriers to their learning. 
The whole school strategy shows that alongside the school improvement plan the focus is on improving outcomes and provision as well as identifying opportunities for staff development to support these changes. 


	2. Analysis of the assessment of student performance in English and mathematics 
The system to track pupil performance is detailed and comprehensive. Each child is tracked and monitored carefully, including where additional support and agencies have an input. A holistic picture of each child’s needs and progress is built up across a range of areas. As a result, provision and support is finely planned for and adapted accordingly. 

The school uses BSquared to track progress and to set targets which show the high expectations of staff. The summative data shows that the overwhelming majority of children reach their targets and a good number exceed these. Their progress, measured in achievable small steps, shows that the vast majority of children do very well and develop skills well. 


	3. Target setting for improvement of performance in English and mathematics
The school improvement plan sets targets for English and mathematics and these are supported by the subject leader’s curriculum action plans which break these down into more detail. 

The school has revised the way in which it identified the specific and often complex needs of its pupils. As a result, each child has a one-page summary which identifies the key social and communication needs which require addressing in order to access the wider curriculum. These are visibly on display and serve as an excellent aid for all staff to know what areas to work on with pupils. These are linked to targets on their IEPs where appropriate and reviewed regularly. 
IEPs are detailed and include targets in English and mathematics as well as in social and communication areas of engagement and life skills. 

Where and when applicable children are involved in assessing their own learning and setting their own targets which may be verbal or through other means such as PECs, photographs or gestures.


	4. English and mathematics for all groups of pupils
In addition to looking at the needs of each child leaders also analyse data for different groups of pupils such as gender and pupil premium to see if there are any common trends or differences. 

Children are assessed termly and termly pupil progress reviews identify any changes to targets and where additional support might be needed. 
Multi-agency meetings with speech and language and occupational therapists ensure that there is a collaborative approach to identifying targets and provision.   

	5. Review of the progress made by all groups of pupils in English and mathematics 
Ongoing assessment in lessons is integral and essential to the success of the school. Teachers and support staff are extremely adept at responding to the individual needs of the children and adapting an activity and/or expectation immediately and intuitively. 

Children’s triggers and sensory needs are carefully observed, and equipment, activities and classroom organisation are adjusted to take account of these. For example, trampettes in classrooms allow children to have a ‘bounce’ when they feel they need a little time away from an activity. This helps them to re-engage in their learning. 
Leaders regularly review the progress made through undertaking learning walks and observing children as well as through reviews of the summative data. In this way they have a good knowledge of each child and how effective the provision is for them. 

Teachers receive feedback from leaders from these observations and good practice is shared across the school. 

The school works with other special schools within the local authority and neighbouring authority to share best practice and to undertake moderation.  


	6. A commitment to improving the skills of all staff in the application of English and mathematics in the school
The development of the skills of staff is central to the success of the school. Professional development is well-planned for and linked to both the needs of the staff and of the whole school. Training in the use of new resources such as Numicon and the ‘Magic Carpet’ promote new and high standards of use of new resources which have a direct impact on the development of English and maths skills. 

Each year there is a whole school performance development target to support professional development which has most recently included research projects and coaching skills. 

The school is a partner with local teaching school and has made best use of the available professional development opportunities offered by them, including the development of middle leaders. 

Becoming a part of a trust will allow staff to access a range of additional support and development which will be bespoke to special schools and makes best use of its own experts or ‘professional advocates’. 



	7. The use of a range of teaching approaches and learning styles to improve English and mathematics
Staff are expert at managing the varied and complex needs of the children in their care. There is a team approach which permeates each classroom and learning space with all the adults working in unison. In what can sometimes be quite challenging circumstances staff remain calm and positive, allowing children the space to work through their emotions whilst offering some guidance. 

A strong emphasis is placed, rightly, on pupils’ communication needs and staff are fully aware of how to manage these in order to develop skills in English and mathematics as well as the skills for life. For example, during snack time children were encouraged to sit together around a table to eat their snack. Even the very youngest children were managing this. This is testament to the staff’s high expectations and determination, especially when some children are reluctant to eat snack. 
Pupils are also encouraged to practice self-regulation, for example a pupil was using an iPad, knowing his time for this was as long as the egg timer was running. 

Cross curricular links are made wherever possible and where appropriate. Using a literacy focus to support learning such as pupils drawing story maps from a story or making links with mathematical concepts such as counting 10 teddies in a bed, especially when some disappear. 
Sensory techniques are used, and the sensory soft play room and sensory floor also support children in their development.  


	8. The use of appropriate teaching and learning resources to improve English and mathematics
Leaders are always looking for new ways in which to engage the children. Lego therapy is particularly popular, and some pupils are making great progress in this, following increasingly complex instructions to make models. 
The school has furthered its use of Numicon which is supporting children’s visual and kinaesthetic understanding of number. Mathematical manipulatives play an important part in the development of mathematical skills. 

The recent purchase of a ‘Magic carpet’ means that the development of sensory techniques linked with literacy and mathematical skills can be further enhanced.  

The school continues to invest in the premises to ensure that pupils have varied and stimulating environments to extend their learning and opportunities for social interaction. These have included refurbishment of the school pool, the creation of a sensory soft play room, an additional light-room, an additional teaching area and therapy room, creation of nurture room plus enhancements to the outdoor provision of equipment and outdoor spaces. 


	9. The involvement of parents and / or carers in developing their child’s English and mathematics
Parents are very complimentary about the school and the ways in which both children and parents are supported. Communication is said to be varied and effective and the open-door policy is welcomed. They are asked their opinions and any suggestions or ideas are considered and acted upon if appropriate. The use of social media allows parents to have a visual insight into the activities their child is involved in almost immediately. This is very important where the children are either non-verbal or less communicative. Home -school communication is seen as an essential part of everyday communication between home and school. 

There are regular, termly meetings with staff to review IEPs, targets and progress. The school uses the Evisense system which allows staff to upload examples of work and evidence of activities linked to BSquared. It is exploring the possibilities of how parents can both view this and contribute to their child’s learning profile. 

The family support worker provides parents with a supportive and development link. She provides signposting to other agencies both on a 1-1 basis but also through the support agency fairs which are held alongside parents evening. Workshops on a wide range of topics, including autism, sleep, speech and language are held regularly as well as a mums and dads group which allows for more informal networking. 

	10. An effective procedure for monitoring, planning and assessing performance in English and mathematics 
The systems for monitoring and assessing performance are very well embedded and based on a range of activities which contribute to the overall picture of success and priorities for development. The school knows itself very well and leaders are astute in what needs reviewing and improving to make it even more fit for purpose for the children. 

Governors are well-informed through reports and first-hand knowledge of the school. They are involved in reviewing provision and practice and contributing to the forward development plans of the school. 
The school makes best use of other external partners to support their monitoring processes and the membership of the trust has already brought with it a new system of support and challenge.



	 A brief summary of the strengths/ developments since the last visit:-
The school continues to provide excellent care, provision and education for its pupils as was exemplified in its recent Ofsted report. It is a school which continually strives for improvement and is proactive in making changes which directly benefit its pupils and families. High expectations and a collaborative approach is apparent across the school and is a main contributor to its ongoing success. 
Its outreach service supports schools beyond its own locality to offer support and advice to other schools and the headteacher provides other senior leaders with guidance and expert advice in a range of authorities. 
The conversion to an academy and joining a trust was carefully considered and the benefits of this to the school, staff and pupils was a prime consideration. 
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